


 
ProtoAtlantic kick-off  

meeting agenda 

November 29-30, 

2017, Las Palmas 
 

Day 1 – NOVEMBER 29 
09:00 – 09:05 Welcome and opening of the kick-off meeting 

 
INNOVALIA 

09:05 – 10:15 General presentation of each partner and role 
in the project according to the proposal 
 

INNOVALIA, EMERGE, 
EMEC, MAREI, INESC TEC, 
TBI, CorkCC (approx. 10 
minutes each) 

10:15 – 11:00 Overview of ProtoAtlantic project.  
Review of general, technical and budgetary 
aspects 
 

INNOVALIA 

11:00 – 11:30 COFFEE BREAK 
 

11:30 – 12:15 WP2. Project communication. 
Review of objectives, actions, deliverables and 
results. Initial action plan. 
 

CorkCC (leader)* - All 

12:15 – 13:15 WP3. Capitalization 
Review of objectives, actions, deliverables and 
results. Initial action plan. 
 

MAREI (leader)* - All 

13:30 – 15.15 LUNCH 
 

15:15 – 16:15 WP4. Marine orientated “idea-to-market” 
process modelling and attraction of ideas. 
Review of objectives, actions, deliverables and 
results. Initial action plan. 
 

INNOVALIA (leader)* - All 

16:15 – 17.15 WP5. Acceleration programs and business 
support. 
Review of objectives, actions, deliverables and 
results. 
 

EMERGE (leader)* - All 

17:15 – 18.15 WP6. Fast Tracked Product Development. 
Review of objectives, actions, deliverables and 
results. 
 

EMEC (leader)* - All 

20:00 CONSORTIUM DINNER 
 

DAY 2 – NOVEMBER 30 
09:30 – 10:15 Administrative and management aspects. 

 
INNOVALIA 

10:15 – 11:15 Action plan for next months. 
Tasks, meetings, deadlines and responsible 
partners. 
 

INNOVALIA - All 

11:30 – 13:15 VISIT TO LAS PALMAS PORT 
 

 

13:30 – 15:30 LUNCH 
 

* Every WP leader is requested to make an introduction and review of the WP according to the 

proposal, as well as propose some first ideas on how to approach the work to be done that is 

to be followed by an open discussion. This is especially relevant for WPs with an early start like 

WP2, 3, 4. 



 

 

 


